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Durham Manor 
Board of Directors Meeting 
November 10, 2010 
Minutes 
TIME AND PLACE

A regular meeting of the Board of Directors for Durham Manor Homeowners’ Association was held on November 10, 2010, at 6:30 p.m. at the home of Russell Crosby. 
CALL TO ORDER

Russell Crosby, President, called the meeting to order at 6:30 p.m. Matthew Dozier represented the management company, Timmons Properties, Inc.
QUORUM

A quorum was established with the following directors present:

Russell Crosby – President

David Harlan – Treasurer
Jim Powlus – Secretary 

APPROVAL OF PRIOR MINUTES
A motion was made by Jim Powlus to accept the meeting minutes dated July 19, 2010. A second to the motion was made by Russell Crosby and the motion was unanimously approved. 
FINANCIAL REPORT

A motion was made by Russell Crosby to accept the financial report for period ending October 31, 2010. A second to the motion was made by Jim Powlus and it was unanimously approved. 
The Board reviewed an invoice from Buchi Plumbing and Aqua Services. Mr. Dozier presented the Board with these invoices at the time of the meeting because of concerns he had in paying them. In regard to the Buchi Plumbing invoice, the Board gave Mr. Dozier permission to pay the invoice. This invoice was for work that was done at the front entrance in regard to a backflow and irrigation repair. The Aqua Services invoice was noted to have several overcharges. Mr. Dozier was instructed to contact the owner of the company to straighten out the discrepancies. 

The Board reviewed legal notices and ten day notices sent out over the previous quarter. 

MANAGER’S REPORT 
Proofs of notices sent and homeowner concerns were reviewed. 
COMMITTEE REPORTS
Social

· Nothing to report at this time. 
Web/Communications

· Nothing to report at this time. 
ARC

· Nothing to report at this time. 
Grounds 

· The Board discussed the condition of the association’s common areas and proposed sending out a survey to residents in regard to what the community would like to see as a long term plan. Mr. Dozier will be responsible for sending out the form and getting feedback for the Board. 

· Some talk was given to hiring a third party for a landscape plan that could be phased in with annual projects. 
OLD BUSINESS

The Board discussed the light installation work that had been approved in the community. David Harlan informed the Board that the materials have been ordered from the hardware supply store in Birmingham, AL. Mr. Dozier should be in contact with the hardware store to receive an invoice in order to pay for the delivery of the streetlight supplies. Mr. Harlan has assumed responsibility for managing this project. 

The Board reviewed a bid for erosion control work from LSI. A motion was made by Jim Powlus to accept the proposal. A second to the motion was made by Russell Crosby and the motion passed unanimously. The Board requested that LSI be notified to winterize the association’s irrigation system. 
A letter was requested to be sent to the owner of Superior Construction regarding the trailer on their lot.
NEW BUSINESS 

The Board continued their 2011 budget talks. The budget presented to the Board was approved. Jim Powlus suggested that the Board include a percentage for delinquency fees that would be figured into the budget. 
ADJOURNMENT
With no further business brought before the Board of Directors, the meeting was properly adjourned at 8:30 p.m. The next scheduled Board Meeting will be held in March, or prior to the 2011 annual meeting.  
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